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Signosis is a Brussels based consultancy 

providing advisory services in a wide

range of disciplines and focusing on

promoting and implementing innovation

in private and public organizations. 

Signosis positions itself in the interna-

tional market, aiming to contribute to

the transition from a traditional econ-

omy to an economy based on knowl-

edge, innovation and sustainability.

"We are what we repeatedly do. 
Excellence, then, is not an act, but a habit." 

Aristotle



Signosis is an advisory, research and project management company

based in Brussels, Belgium. Our work is driven by our passion, curiosity

and desire to respond to our clients’ needs and to develop solutions that

add value to their business. We support public authorities, companies,

the academic research community, Civil Society Organizations and inter-

national institutions, with the knowledge, capabilities and innovative

ideas needed to deliver outstanding results.

We are client focused and our aim is to get results to client, in the most

efficient and timely manner. We embrace corporate responsibility, bal-

ancing our commercial interests with the creation of shared value by using

our capabilities in ways that contribute to both social progress and eco-

nomic success.

Signosis provides multidisciplinary services within various fields of ex-

pertise, ranging from information technologies to sustainability and social

policy and focusing on promoting and implementing innovation in com-

panies and social and public organisations. We offer solutions in areas

such as policy and strategy development, reorganization and improvement

of capacity of government entities, production of research reports and

documentation, management of EU funded research projects, programme

management and evaluation, design and delivery of custom training pro-

grammes, review and development of sustainability strategies and pro-

grammes. 

These solutions are founded on a long history of experience and expert-

ise in research and in strategy and management consulting, in correla-

tion with the understanding that knowledge, apart from power, is an

ultimate business strategic priority.

who we are



By combining scientific input and practical experience, Signosis has the

vision to become a leading company in managing knowledge as a value

and a commodity, simultaneously. We aim to generate and bring to life

new ideas, which will address the economic and social problems of our

times and to remain at the forefront of social innovation, whilst delivering

the optimum solutions to our clients.

To fulfil our vision we strive to consistently exceed our clients’ expecta-

tions, by solving unique challenges and creating high levels of social value.

Signosis is fully committed to delivering real business benefits with the

highest standards of professionalism, ethos and societal integrity to build

trust with all our stakeholders.

vision



Our areas of expertise are characterized by an interdisciplinary 

approach that cuts across traditional boundaries. We specialize in the

following core service areas of businesses or organizations:

PROJECT AND PROGRAMME MANAGEMENT
Signosis specializes in the provision of project management consulting

services. We focus on project execution and our project management ex-

perts work closely with our clients to understand their unique business

and policy requirements and to adapt processes and methods that meet

those requirements. We are flexible in our structure and depending on

the type of assignment we are able to field a single project manager or a

cross-disciplinary team. Signosis’ comprehensive project management ca-

pabilities include extensive expertise on project planning and project de-

livery providing objective support and coaching to help our clients achieve

the results they are looking for.

We have vast experience in managing EU funded projects and programs,

to bring faster, smarter, more cost effective solutions and we partner with

business and research, scientific, governmental and other organizations to

implement research (FP7, Horizon2020), development and capacity building

projects. We constantly monitor international and EU calls for proposals 

related to R&D and we offer technical and customized support to our clients

aimed at funding their innovative R&D projects within EU programmes.

We assist our clients in the preparation of proposals, the monitoring

and coordination of project activities, the preparation and delivery of

project reports, the communication planning and dissemination of results

and the budgeting and financial reporting according to EU rules.

Other project management assignments involve:

• Project planning, including project scoping, identification of issues and

planning for the management of risk, cost, quality and time.

• Development and application of procedures and management method-

ologies.

• Setting up the allocation, utilization, and direction of human and tech-

nical resources, ensuring that projects are delivered to time and costs,

relating to the available funding.

expertise



• Coordination of administrative issues and collection of information on

projects’ progress.

• Stakeholder engagement to analyze their expectations and to consult

them in order to ensure that they are aligned to the project objectives

and to avoid conflicts.

• Measurement of project’s success and identification of quantifiable busi-

ness results through the development and application of key perform-

ance indicators.

• Ongoing and ex-post project evaluation, providing independent assess-

ment of project results and impact achieved, gathering lessons learned

and recommending project improvements.

POLICY ANALYSIS AND DEVELOPMENT
Signosis provides a uniquely flexible combination of analysis and de-

velopment consulting services. Our staff has significant experience in

the fields of studies and development of strategies and we use established

research methodologies and state-of-the-art tools to support the design,

implementation and review of policies, strategies and programmes and

to provide evidence-based recommendations for improving efficiency and

effectiveness and for supporting socially sustainable development.

Strategy and Policy studies

Signosis provides strategic advice and expert testimony for clients en-

gaged in ongoing market and policy challenges. Our policy analysis and

consulting build on our research expertise and is attentive to our clients’

needs. We assist our clients to develop comprehensive strategies by

translating knowledge into solutions and by highlighting opportunities

and potential risks. We help public sector agencies to assess existing

policies and to improve or develop new policies aligned with their po-

litical and socioeconomic objectives. We also provide to corporate clients

the critical analysis and the necessary planning framework for creating a

winning business strategy that can be transformed into action and results.
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Signosis utilizes established research methodologies and state-of-the-art

academic standards to conduct research that examines public policies and

the impacts public policies have on practices and behaviours. By conduct-

ing thorough literature reviews and by identifying and documenting best

practices associated with policy development, we provide information

and we propose future development and ongoing work to decision-

makers in the public and private sector as they design, implement or

evaluate policies and programmes. We put special attention at the issue

of knowledge transfer to our clients and creation of institutional capacity

to implement the developed strategy.

Signosis staff has experience with entrepreneurship, regional devel-

opment and local governance, transport, telecommunications, envi-

ronmental protection, labour market policy, pensions, employment

and life long learning, social inclusion and equal opportunities. Sig-

nosis staff also has extensive experience in providing technical assis-

tance and training on these and other social science research topics

to public and local agencies’ personnel.

Evaluation and Socioeconomic Impact Analysis

Signosis designs and conducts evaluation studies of programmes, proj-

ects and policies to inform decision making of public agencies, in-

vestors or business. We utilize sound methodologies, to collect and

analyze relevant data, to determine if the objectives of a programme or

an activity are being met and to assess or estimate indirect and cumula-

tive impacts according to state-of-the-art models.

Our approach uses a mixture of research techniques, including analysis of

administrative information, surveys, interviews and focus groups with

beneficiaries, decision-makers and managers to provide a fully rounded

picture of the project or programme being evaluated. We examine the op-

erations and process that make up a particular programme or policy under

study and the impacts on target groups and we calculate the costs of pro-

gram operation and compare them with the benefits to determine its net
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value, by estimating inputs in monetary terms and outcomes in non-mon-

etary quantitative terms or by estimating both inputs and outputs in mon-

etary terms.

We also help our clients to consider factors that cannot be easily captured

in economic terms by using the Social Return on Investment (SROI) tool

for measuring social value created by an activity or an organisation. Our

analysis helps public organizations, investors and civil society organiza-

tions to understand and manage a much broader concept of value that is

essential to socially sustainable development. At Signosis we use the ap-

propriate metrics and principles as well as the perspectives of the stake-

holders in order to deliver evidence-based evaluative analyses that

recognize the social value created by an activity or organization.

Research and Analysis

Signosis is able to undertake a variety of research work, specific to

client direction and to deliver actionable information and analysis for

informed decisions. We conduct research drawing on our own profes-

sional and academic expertise as well as working with leading European

universities and research institutions and with other knowledge networks.

Our research activities could support project work and give insight into

society, political and economic factors, which drive changes in develop-

ment and in innovation.

Signosis’ suite of research services include:

• Social Protection

• Economic Development

• Employment

• Environment

• EU legislation

• Governance and accountability

• ICT

We actively participate in EU Research and Development Programmes and

we are involved in many major EU funded research projects.
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Programmes and Technical Assistance

Signosis can provide guidance and technical assistance in managing

small or large-scale, performance-based, contracts. Drawing on our ex-

pertise and on our network of partners we provide management services

to public and social sector clients, by building a tailored approach to their

programmes and projects that enables them to achieve significant and

lasting benefits, while ensuring accountability and effective use of public

resources. We support capacity building efforts of public agencies and

the strengthening of civil society, through the application of multilay-

ered approach, synchronizing individual, organizational, and institutional

components.

CORPORATE RESPONSIBILITY & SUSTAINABILITY
There has never been a greater imperative to ensure that sustainable 

development and corporate responsibility are aligned with corporate strat-

egy and organizational culture. We recognize that corporate responsi-

bility directly affects competitiveness and long-term viability of

business and we adopt a systemic approach to our sustainability con-

sulting services. Signosis offers to companies strategically committed to

sustainability and to their stakeholders, solutions based on internationally

recognized standards, which allow for continuous monitoring based on

key indicators and criteria. We help organizations to implement meaning-

ful programmes that maximize returns and increase the social and envi-

ronmental impacts.

CSR & Sustainability Strategy

The single most important – and perhaps most overlooked – element for

improving overall sustainability performance is the need to embed a cul-

ture of sustainability firmly into corporate strategy. Our approach focuses

on embedding elements of sustainability into core business strategy. This

proactive approach involves the development of internal processes and

systems that can assist an organization to refine its strategy to not only
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stay ahead of its competitors in terms of market penetration, but also to

develop a culture of capitalizing on strategic opportunities that have a

sustainability element before they become widespread.

At Signosis, we firmly believe that incorporating environmental, social

and governance issues into corporate operations, is the best way of mit-

igating long-term risks. Our CSR and Sustainability Strategy Services

helps organizations incorporate sustainability issues into their overall

operational processes and at the same time manage material risks that

require careful planning with relevant examples from international best

practice that make sense in the local context embedded in a framework

of recognized standards. Our methodological, step-by-step approach fo-

cuses on helping companies develop long-term strategies to flourish to-

morrow, not just to stay in business today. In close collaboration with the

management of an organization, we assist in crafting policy statements and

developing a Sustainability Strategy. We design CSR strategies that are

based upon detailed assessment of our clients’ true comparative advan-

tages defined by organizational values, which incorporate international

best practice for generating the best triple bottom line performance.

Stakeholder Management

Our approach to the management of our clients’ corporate responsibility

issues at its core is defined by the building of long-term relationships

with stakeholders based on trust, understanding and mutual communica-

tion. Within this context, we assist our clients to produce and implement

a comprehensive stakeholder engagement plan and we undertake engage-

ment exercises. We support our clients to:

• identify, map and prioritize the groups and participants, who affect and

are affected by corporate operations and to analyze their characteris-

tics;

• measure stakeholders expectations and identify opportunities for col-

laboration with each group;

• design individual actions targeted to each group focusing on informa-

tion, consultation, exchange of views and collaboration;
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• co-ordinate all aspects of community engagement processes, from public

information sessions and workshops through to implementation of tar-

geted programs which stimulate and strengthen collaborative company

relationships with its stakeholders.

All our proposed interventions are designed within a systematic, recog-

nized procedure that has measurable targets and is evaluated at all stages,

while keeping in mind the acceptance of corporate goals and the design

by interested groups affected by it as well as the overall improvement of

corporate competitiveness through the incorporation of stakeholder views

in its strategy and management.

CSR and Sustainability Reporting

The publication of a social or sustainability report is the final stage

in the evaluation process of a company’s corporate responsibility; in

other words, it is the image a company projects with respect to the man-

ner in which it handles its responsibility as a corporate citizen. At Signo-

sis, we approach the publication of a social report as a crucial corporate

development and as a communication tool for building trust-based rela-

tionships with stakeholders and at the same time contributing to effective

risk management and capitalization of business opportunities. Our objec-

tive is to help our clients produce exceptional reports that are comparable

with the level and quality of those of the best corporate social reports

around the world.

For this reason, the publication of a social report is preceded by a mapping

of corporate stakeholders, defining corporate values and ranking the im-

portance of crucial material issues of concern to stakeholders so that the

information published in reports focuses on the crucial issues of corporate

concern. Through close collaboration with corporate staff, we help our

clients validate the above issues and then subsequently select the most

appropriate standard for their report, the indicators which should be

measured and the manner in which they should be presented to best suit
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their needs and special characteristics. We can also help our clients draft

materials and edit them suitably for final publication as well as to select

the most appropriate communications strategy to maximize the benefits

associated with the publication of the report.

CSR Training

Rising up to the challenges associated with corporate responsibility and

sustainability is not only a matter of inspired leadership but also demands

appropriate staff capable of understanding, managing and fully capitaliz-

ing on relative advantages acquired through relevant actions and proce-

dures. For this reason, at Signosis we have developed corporate

responsibility training programs that can be tailored to individual

needs. These programs begin with a comprehensive uptake briefing for

new hires or the training and introduction on the basic principles and

systemic processes entailed in corporate responsibility for existing em-

ployees, and continue with seminars on strategy and the management of

specific material corporate responsibility issues faced by a particular en-

terprise. At the same time, we train upper management through the

use of workshops to discuss and analyze company-specific material

corporate responsibility issues faced within the variety of contexts in

which a company may act (such as, for example, commercial develop-

ment, investment policy, marketing, innovation, management systems,

partnership development, and supply chain). In all of our training pro-

grams we use customized educational materials and techniques that fa-

cilitate trainee participation and the transfer and diffusion of knowledge

throughout the corporate environment.
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Corporate Volunteerism

There is no denying that well organized volunteer programmes help com-

panies to improve their external reputation, to build lasting strong rela-

tions with their local community, as well as to improve staff morale,

motivation, team spirit and initiative and to build employees’ capacities,

leadership skills and creativity. Moreover, companies, which align volun-

teer activities with their business strategy, create new business opportu-

nities and achieve higher recognition by customers and consumers.

At Signosis, we assist companies to organize, manage and evaluate

strong and tailored corporate volunteer programs with a view to max-

imize returns, enhance corporate value and increase the social impact

of volunteer activities. Through our unique and proprietary platform and

tools and with the cooperation of civil society organizations we provide

to our clients a broad spectrum of volunteer opportunities throughout the

year allowing for their employees to choose the activities they wish to

support, the hours they would like to offer and the schedule they would

like to follow. In addition we assist companies to promote accountability

within corporate initiatives and calculate the return on investment, by

using quantitative and qualitative indicators to measure the business and

social impacts of their volunteer activities.
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Research Projects

CLOSED PROJECTS



The OPTIMISM project, a Coordination and Support Action was imple-

mented in the context of the 7th EU Framework Programme and aimed at

creating and developing different sets of strategies and methodologies

for optimising passenger transport systems based on co-modality ICT so-

lutions. OPTIMISM’s results was a scientifically documented insight of the

transport system and people’s travel choices via the study of social be-

haviour, mobility patterns and business models. 

The overall aim of OPTIMISM project to define which of the future changes

in the transport system would lead to a sustainable way of travelling, as

people could travel more efficiently, cleaner and more safely, without com-

promising mobility, was successfully fulfilled. 

Signosis mainly contributed in the analysis of measures for decarbonisa-

tion of transport, in the elaboration of strategies for integrating and op-

timizing transport systems and in dissemination activities. Signosis

organised the Final Event of the project were different stakeholders par-

ticipated and provided insight in transport 



Signosis was coordinating the Odysseus project, (www.odysseus-

contest.eu) during the years 2011-2013, which was co-funded by the Eu-

ropean Commission under the 7th Framework Programme, in the Space

area for “Studies and events in support of European Space Policy”.

Odysseus aimed at engaging and inspiring the European youth in Space

exploration, by implementing a pan-European Scientific Contest for young

people on Space exploration themes, combining creativity, intelligence

and innovation. 

The project managed to integrate ongoing educational activities on sci-

ence in a pan-European perspective, providing the opportunity for young

pupils to compete with their peers from different European countries. This

action also enhanced the concept of multinational cooperation, an ele-

ment necessary in space exploration field. 

The winners of Odysseus contest could be found here:

http://www.odysseus-contest.eu/?page_id=1660



Research Projects

CURRENTLY RUNNING PROJECTS



The CONSIDER project, (www.consider-project.eu) is a research project

funded from EU’s 7th Framework Programme and aims to provide insight

to the question of stakeholder engagement in research and more partic-

ularly to the participation of CSOs in research design and governance.

CONSIDER will explore how Civil Society Organisations can be involved in

research projects with the aim to develop a model of CSO participation

that will allow for the development of recommendations for policy makers,

researchers, CSOs and other stakeholders.

Signosis supports the coordinator in the project management and will

contribute in the determination of governance models and in dissemina-

tion activities.



The WasteReuse project, is co-funded by the European Union’s Programme

LIFE + and aims i) to increase recycling of nutrients and water with 

sustainable use of treated (or potentially untreated) agricultural waste

and ii) to combine the up to now developed technologies in integrated

methodologies for the sustainable recycling of wastes’ nutrients and water

in agriculture, by considering the effect of the following significant 

parameters; soil properties, soil-climate relation and environmental 

conditions.

Signosis is in charge of dissemination and networking activities and will

develop an integrated scenario for the use of processed (or un-processed)

agricultural waste in agricultural sector in the form of a Code of Waste

Management Practices for Agricultural Application. Signosis is also 

responsible for the legislative analysis of national and EU environmental

regulatory frameworks.



The Open Discovery Space (ODS) project (www.opendiscoveryspace.eu)

aims to contribute to the modernisation of school education, to support

stakeholders in acquiring digital competences, to stimulate demand for

innovative eLearning resources and to engage teachers and pupils in the

development of innovative educational practices. Crucially, this project

will strengthen European integration by increasing cooperation across

state borders, bringing together different cultures and supporting multi-

lingual practices ODS will fulfill three principal objectives. Firstly, it will

empower stakeholders through a single, integrated access point for

eLearning resources from dispersed educational repositories. Secondly, it

engages stakeholders in the production of meaningful educational activ-

ities by using a social-network style multilingual portal, offering eLearning

resources as well as services for the production of educational activities.

Thirdly, it will assess the impact of the new educational activities, which

could serve as a prototype to be adopted by stakeholders in school edu-

cation. 

Signosis is contributing in the idendification of best practice regarding

the implemention of educational contests in large scale and in the vali-

dation and exploitation of this model.



The METPEX project (www.metpex.eu) is a research project funded in the

context of the 7th Framework Programme of the EU, aiming to develop and

evaluate a standardised tool to measure passenger experience across whole

journeys. METPEX stands for MEasurement Tool to determine the quality of

Passenger EXperience and its results will be used to inform policy makers in

providing inclusive, passenger-oriented integrated transport systems that

are accessible by all citizens. The development of an inclusive, validated pas-

senger experience measurement instrument is the first step in creating high

quality, user-centred, integrated, accessible public transport services, which

are capable of attracting and retaining public transport users whilst meeting

sustainability targets. Specific objectives of METPEX include:

• the development of an integrated approach to the measurement of the

whole journey passenger experience that takes into account human

(physiological, perceptual, cognitive, sensory and affective) socio-eco-

nomic, cultural, geographic and environmental factors,

• the assessment of the costs of ‘inaccessible transport’ for different 

sectors of society,

• the assessment of the extent to which the measurement of the passen-

ger experience can be used to drive innovation and attention to trans-

port quality from the customer’s perspective in the transport industry,

• the evaluation of the passengers experience from different regions 

of Europe and support the integration of regional transport networks

into an European transport network and

• the facilitation of the harmonization of travel behavior research and

analysis across EU countries.



The GREAT project (www.great-project.eu) aims to develop an empirically

based and theoretically sound model of the role of responsible research and

innovation governance. The project explores the dynamics of participation

in research and innovation, and investigates the characteristics of respon-

sible practices. It will investigate the nature of new partnerships among 

various stakeholders, researchers and policymakers that are developing within

innovation networks and the influence that these developments have on

knowledge production and policy. Based on a grid of analysis, the project

will identify collaborative arrangements involving both, responsible research

and innovation, and analyse them to identify and understand the charac-

teristics, influencing factors and best practice of responsible research and

innovation in a normative way, permitting planning, implementation and

assessment of RRI in novel and unforeseen circumstances. Starting from the

grid of analysis, a model of responsible research and innovation will be 

developed from structured analysis of a pool of case studies.

Signosis is the Administrative Coordinator and the leader of dissemination

activities.



The RESPONSIBILITY project (www.responsibility-rri.eu) aims to create a

network of stakeholders that would adopt and diffuse a common understand-

ing in Responsible Research and Innovation (RRI) between different actors

in Europe and around the globe. In doing so it will develop a model and 

provide a tool for international cooperation, involving the societal, policy

and research stakeholders to these activities. It intends to provide practical

means and structure a crucial interaction between society and research, 

providing a set of recommendations and tools to policy makers and active

RRI stakeholders in order to take the necessary measures to nest responsible

research and innovation into products and services from the very beginning

(“efficient RRI by design”).

The RESPONSIBILITY project has the scope to create a virtual Observatory of

responsible research and Innovation as a means to develop a structure that

would support the enhancement of common understanding and the diffusion

of knowledge and the deployment of practical tools. It would also assist the

societal stakeholders to have an organised virtual place where the practical

and theoretical information will be easily assessable and usable.

Signosis is the Administrative Coordinator and the leader of dissemination

activities.
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